TO

: Wren High School Marching Band Members and Parents

FROM

: Bruce Caldwell

SUBJECT
: May Information Update

DATE

: May 7, 2012
At your convenience, please check through the information contained in this packet.  Should you have questions or need additional information, please feel free to contact me at 850-5900, 325-9971, or caldwellb@anderson1.k12.sc.us.
Thank you for your continued interest in the Wren High School Marching Band.
MINI-CAMP REHEARSAL SCHEDULE CHANGE

IN ORDER TO AVOID A CONFLICT WITH THE WREN MIDDLE SCHOOL 8TH GRADE DANCE, THE PRACTICE SCHEDULED ON TUESDAY, MAY 29 HAS BEEN CANCELLED.  THE FULL BAND WILL PRACTICE AS SCHEDULED ON THURSDAY, MAY 31 FROM 3:45 UNTIL 6:30 P.M.  DUE TO THE HALF DAY SCHEDULE, THE FINAL PRACTICE ON MONDAY, JUNE 4 WILL RUN FROM 1:00 P.M. UNTIL 5:30 P.M.  THIS WILL ALLOW US TO MAKE UP THE TIME LOST ON MAY 29.  THE BANDROOM WILL BE OPEN AND SUPERVISED ON JUNE 4 FOR THOSE STUDENTS WISHING TO REMAIN ON CAMPUS BETWEEN THE DISMISSAL OF SCHOOL AND THE START OF PRACTICE.  MIDDLE SCHOOL STUDENTS WILL RECEIVE INSTRUCTIONS FROM MRS. TARBUTTON CONCERNING WALKNG TO THE HIGH SCHOOL.
2012-13 Show Design Staff
Mr. Tim Hinton will again provide our music, drill, and show concept for the upcoming contest season.  Mary White will write and choreograph the colorguard routine.  Mr. Hinton and Mrs. White have done an outstanding job for us during the last two contest seasons and we are very pleased to be working with them again.  We are also very pleased to welcome Mr. Clif Walker as our new percussion arranger.  Mr. Walker is a nationally known percussionist whose expertise in both marching and commercial genres should greatly enhance our percussion performance.

2012-13 Show

Our show for the upcoming season will be entitled “Superstitions”.  Very much like our “Skeletons” show in concept, this show will explore the various superstitions held by society in a somewhat humorous manner.  The show should prove to be technically challenging for our students, score worthy for the judges, and entertaining for audiences.
Staff Additions
The majority of our staff will return intact for the 2012 season.  However, due to the substantial emphasis on front ensemble in this show, Mrs. Tarbutton will take over as the front ensemble instructor.  Mrs. Tarbutton’s background in percussion and her attention to detail will be of tremendous value to our front ensemble.  In addition, Mr. Luther Sherman will join us as part of the colorguard staff.   Mr. Sherman has taught and written for guards throughout the Southeast and has an extensive background on the high school, collegiate, and drum corps levels.  His expertise in the area of “basics” and “cleaning” will be of great value to our guard as they progress through the year. 

MAY/JUNE REHEARSAL SCHEDULE
May 21,22,24
: Colorguard only, 3:30 – 5:30 P.M.

May 21,22,23
: Battery Percussion practice and tryouts

May 29

: CANCELLED

May 30

: Drum Major Tryouts, 3:30 – 5:30 P.M.

May 31

: Full Band, 3:30 – 6:30 P.M.

June 4

: Full Band, 1:00 – 5:30 P.M.

The above rehearsals will deal primarily deal with music and guard work.  We will also do some preliminary work on marching basics.  Dress for practice should be comfortable and at parent/student discretion. 
 ALL BAND MEMBERS SHOULD NOTE THAT WE WILL TURN IN FINAL NUMBERS TO THE DRILL DESIGNER ON TUESDAY, JUNE 5.  STUDENTS FAILING TO ATTEND THE MAY AND JUNE REHEARSALS WITHOUT JUST CAUSE (ILLNESS, FAMILY EMERGENCY, ETC.) WILL NOT BE INCLUDED IN THE DRILL COUNT AND WILL BE DROPPED FROM THE ROSTER. 
ATTENDANCE

Our attendance policy for the coming year is very simple:  

IN ORDER TO RETAIN BAND MEMBERSHIP, STUDENTS MUST ATTEND ALL PRACTICES AND PERFORMANCES, BEING PRESENT AT THE BEGINNING AND REMAINING UNTIL THE END.  STUDENTS WITH AN UNEXCUSED ABSENCE WILL BE DROPPED IMMEDIATELY.  STUDENTS WILL OF COURSE BE EXCUSED FOR SERIOUS ILLNESS, FAMILY EMERGENCY, ETC.   PLEASE NOTE THAT IN ORDER FOR AN ABSENCE TO BE EXCUSED, THE STUDENT OR PARENT SHOULD CALL 325-9971 TO INFORM ME OF THE SITUATION.  IN ADDITION, STUDENTS SHOULD NOTE THAT E-MAILING, TEXTING, OR SENDING WORD THROUGH A FRIEND WILL NOT BE CONSIDERED AN ACCEPTABLE MEANS OF COMMUNICATION AND WILL THUS RESULT IN AN UNEXCUSED ABSENCE.
SHOES, HATS, GLOVES
Horn and battery percussion players will need to supply their own hats, shoes, and gloves.  Front ensemble and colorguard members will need to supply shoes only.  New item prices are as follows:

Hats
: $60.00

Shoes
: $38.00

Gloves
: $4.00 regular, $5.00 gripper
Excellent value may also be found by buying used hats from graduating band seniors.  Interested parents should call the band room for a list of senior phone numbers.
ORGANIZATIONAL MEETING 
An organizational meeting for all band members and parents will be held after practice on Monday, June 4 in the high school cafeteria.  The booster club will present their outline of planned activities for the year and answer any questions that parents might have.  The band staff will also give a brief overview of the 2012-13 field show.  This meeting will provide an excellent opportunity for parents of new members to gain insight into the workings of both the band program and the booster club.
TEXT COMMUNICATION

If possible, all parents and students are requested to do the following:

· Send a text message to (314) 403-7158

· Include the message : @caldw
You will receive a return text requesting your name.  Once you have replied, your name will be added to the 2012 Wren Marching Band Notification Data Base.  This will allow us to text immediate notification to parents and students concerning band activities.
FINANCIAL CONSIDERATIONS
It is the intention of both the band directors and the members of the band booster club for all interested students to participate in band regardless of their financial status.  Parents experiencing a financial problem should feel free to contact Kevin Wood, our booster club president, at kev.c.wood@gmail.com at their convenience.  A workable solution to the problem will be arranged in confidence. 
REGISTRATION

Most of our returning band members have simply initialed their registration form from last year in order to register for the 2012-13 band.  Students who have not taken care of this should come by the bandroom and complete this task as soon as possible. IT IS EXTREMELY IMPORTANT THAT ALL STUDENTS DO THIS QUICKLY IN ORDER TO BE INCLUDED IN THE DRILL NUMBERS SENT TO OUR DESIGNER. If there is a significant change in personal information, the new registration form included in this packet should be completed.  

COMMITMENT
As with any worthwhile endeavor, commitment is needed from all band members in order to assure success.  Although we are fortunate in the Wren Band to have an extremely low dropout rate, we still have a number of students each year who register for marching band and then simply do not show up for practice.  In most cases, we do not receive a call from the parent or student and only learn of the situation after calling to check on the individual student.  Please point out to your student that additional uniforms and equipment have been ordered, buses have been reserved with deposits paid, and drill design contracts signed based on the number of registration forms we received in February and March.  Please provide your son/daughter with an invaluable life lesson in commitment and personal responsibility by insuring that they honor their commitment to participate in the 2012-13 marching band.  The contributions of each band member are vitally important to the success of the band.  

9TH GRADE/1ST YEAR RELUCTANCE
Many 9th grade and 1st year marchers find the concept of marching band membership to be very frightening.  Prior to the start of band practice, parents will begin to hear a variety of reasons for dropping out of band.  In most cases, the excuses will include the following:

· “Too much work”

· “Have to get up too early”

· “Ruins my tan “(sock lines!)

· “Band director, drum major, section leader, etc.  does not like me”

· “Takes away from X-Box time”

· “Just want to hang out with my friends”

The list goes on.  Parents should be aware that the above excuses are usually a cover for the actual basis of student reluctance – most students are simply afraid of failure.  They are afraid that they will not be able to play and march or march and do guard work at the same time.  Please assure your student that we have never had a student failure due to lack of ability.  Our teaching process will involve continual repetition of small learning tasks.  As a result, our students will be able to achieve success.  Parents should also be aware that the process of dropping out of band varies according to gender.  Males will usually drop out of band as individuals – but in most cases at the urging of non-band member male friends.  Female band members tend to drop out in groups of 2 or 3, usually based on supposed group plans for the year.  Invariably, these groups tend to fall apart at the beginning of the school year, leaving one or more of the members without a worthwhile activity.  Please emphasize to your student that participation choices should be made in conjunction with the parent and based on the best interest of the individual student.  Peer pressure should not be a factor in the decision making process.
COMMITMENT
As with any worthwhile endeavor, commitment is needed from all band members in order to assure success.  Although we are fortunate in the Wren Band to have an extremely low dropout rate, we still have a number of students each year who register for marching band and then simply do not show up for practice.  In most cases, we do not receive a call from the parent or student and only learn of the situation after calling to check on the individual student.  Please point out to your student that additional uniforms and equipment have been ordered, buses have been reserved with deposits paid, and drill design contracts signed based on the number of registration forms we received in February and March.  Please provide your son/daughter with an invaluable life lesson in commitment and personal responsibility by insuring that they honor their commitment to participate in the 2012-13 marching band.  The contributions of each band member are vitally important to the success of the band.  

SUMMARY

We are extremely excited about the prospects for the 2012-13 Wren High School Marching Band.  The combination of outstanding student personnel, an active and supportive booster club, and an excellent show package should provide a very enjoyable season for all participants.  As always, we look forward to working with each student and parent during the coming year.  

If I may be of service to you in the future, please do not hesitate to call.  Thank you for your continued support of the Wren High School Band Program.

